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How to ignite Digital Transformation 
in your tourism operators

Best Practices and Case Studies



Wheresight partners with DMOs and CVBs 
in the North East to measure, benchmark 
and impact digital maturity of the tourism 

Businesses in your community.



What is digital maturity?

Digital maturity is the level at which a 
business effectively uses digital tools, 
data, and technology to optimize visitor 
experience and conversion.

It is a measurement of both people 
skills and technology, peer 
benchmarked across the travel and 
tourism industry.



2.1. 3.

Digital maturity matters
3 reasons why

Digital 
Presence

Global 
Competitiveness

Bookability

Today, every tourist business 
is online first. It must be easily 
found and accessed, from 
anywhere​

100s of businesses are 
competing for the same dollar 
and keywords,  standing out is 
essential or get swiped left​

Over 80%* of business don’t 
have an optimised and 
distributable booking tool, 
missing out on bookings and 
revenue every single day and 
over complicating a seamless 
digital process​



The challenge

Inconsistent 
Reporting

Recruiting and 
Developing 
Digital Skills

Making 
decisions
with Siloed Data

Managing 
Expectations

Linking Digital 
Maturity to 
Revenue Growth



Digital Maturity Accelerator
A three step programme

1.Audit & Report

How to improve and 
in what order

An expert handheld 
engagement to achieve 
the digital goals

3.Roadmap2.Diagnostic

Establish what needs 
improving and why



The 5 key pillars

Leadership & 
Governance

Customer 
experience

Operational 
capability

Technology People

Strategy

Leadership

Goals & KPIs

Continuous 
Investment

Product Readiness

Booking Experience

Digital Marketing

Website Experience

Managing Bookings

Sales Reporting

Managing Website

Booking Technology 

Web Analytics

Web Technology

CRM Systems

Skills & Knowledge

Time & Resources

Culture



Digital Maturity Overview

• The insights and data outputs are an aggregation of multiple DMOs in the Northeast US

• The observations and suggestions we make are common to all, with varied emphasis

• The findings are based on aggregated responses from tourism operators who completed Wheresight’s
Digital Maturity Assessment. 

• Each response is scored against Wheresight’s proprietary digital maturity framework across defined 
metrics.

• Results are then benchmarked across participating businesses to reveal patterns, trends, and priority 
areas at destination level while preserving individual confidentiality.













wheresight.com

Key Takeaways

• Businesses excel at visibility but fail at transaction

• Different Digital Priorities depending on segment i.e. Attractions v Festivals

• Data-Driven Visitor Management - move from intuition to evidence.

• "Lack of Knowledge" is the leading barrier to booking system adoption

• The primary barrier to ROI is not interest, but capability. Businesses are 
requesting practical, sector-specific training to bridge the gap between "trying" 
and "benefiting."



What’s really happening with AI and 
operators?



















Summary

 Operators in the Northeast possess the time, 
resources, and culture to succeed.

 By addressing the "Sales Cliff" and the "Skills Gap," 
we can transform the region from a digital brochure 
into a digital economy.

 With AI and digital transformation; develop and share 
regularly - familiar use cases with a simple ‘how to’. 
This is the Lighthouse effect.

 Develop common tool kits – suppliers are willing and 
free (even paying) partners here!



Any questions?



wheresight.com

Thank you for your time
Learn more about Wheresight

karl@wheresight.com

NY Office

200 Park Avenue, 17th Floor, MetLife Building, New York, 
NY 10166

Irish Office

Unit 2, Free Zone Bay 137, 
Shannon Industrial Estate, Shannon, Co. Clare, V14 H52

https://wheresight.com/overview/
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