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IITA STAMP OF APPROVAL
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Attend Steps 1,2, & 3
and
Jane Doe
s coriiR - Submit One-Pager
INBOUND INSIDER STEPS TO SUCCESS™ PROGRAM .
e st YR v o N o) for Review
demonstrates competency as an Inbound Insider Specialist.
2023 And

- provide Net Rates
Put your knowledge to work

with IITA Inbound Operators!
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=[ITA

International Inbound Travel Association

* x |ITA SPECIAL * *

It's Easy!

Complete Steps 1 =.3 o STEPS 1o

AND e

ALON
your One-Pager *

20% OFF Membership IITA o= 55

AN SUMMIT

Summit Registration MEMPHIS » TENNESSEE



THE TRAVEL TRADE ARE LOOKING FOR YOU!

Your place to meet the leading U.S. Inbound Operators!

Business Appointments
______ Education and Industry Updates
2024 LOTS of Networking

T Affordable * Intimate * Effective

MEMPHIS « TENNESSEE
February 11-14, 2024

IIIIIIIIIIIIII

https://inboundtravel.org/summit/summit-2024/  S=STEPS "
e
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Jennifer Ackerson
Alon Tourism Solutions

Taunya Wolfe Finn Julie Katz
Wolfe Adventures & Tours TourMappers North America
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GOAL: BUILDING YOUR TOURISM MARKET

- 2022 Estimated overseas Visitors 1.916M

New England is a region of tall mountains, rich farmland,
wind-swept seacoasts, and everything in between.

Steeped in history and full of spirit, it is home to some "
of the nation’s most popular attractions, universities, .
and sports teams. Four distinct seasons and the perfect IS Houdton @ E a n S e n e St I m a t e 4 5 B
mix of big cities and small towns make New England © Oroemitle * w- [ ]
a favorite travel destination.

- (]
b / 2019 3.085M overseas visitors
j: *é{“é:w@:..»_"r and spend about $7.06B
F oL
i .*; o.m? ‘:i‘:‘“"" Gulf of Maine
LA e - As of June 2023, Massachusetts is at 84% of 2019
e o

GG for overseas arrivals excluding Canada & Mexico.

e e o
fiome @ o * . .
| comtuenean | <1 o gl (New York is at 75%. USA is at 76%.)
g :i‘:-::_.-,_ﬁ:-—« S~
o - STEPS 1
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Source: Discover New England, Tourism Economics and based on TSA reporting
© 2023 Alon Tourism Solutions. All Rights Reserved.




DOMESTIC TRENDING OVERSEAS

2023 U.S. Citizen Departures to International Regions

7

Ul

In October 2023, U.S. Citizen Air Passenger
Departures from the United States to foreign 4
countries totaled 5.004 million

3
+13.9% compared to October 2022
2
Exceeding October 2019 volume by 13.7%
1
0
) ) o Q > \Z 3 S > >
3fo°°,b «@ S O c Y V°c§ Q@(&) &
C,)@ INBOUND INSIDER
W STEPS 10
m2019 2022 = 2023 mum SUCCESS
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Source: NTTO October 2023, https://www.trade.gov/data-visualization/apisi-22-monitor
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https://www.trade.gov/data-visualization/apisi-92-monitor

TRAVEL TRADE

Travel Trade are companies that sell or package travel; 3« party businesses (B2B)
Interchangeable terms to refer to the travel trade.

v'Travel Trade v'Online Travel Agent (OTA)

v'Reseller v'Receptive/Inbound Operator (RO/IO)

v'Buyer v'Destination Management Company (DMC)

v Travel Agent (TA) v'Event Planner/Corporate Meeting Planner
9 P g

v'Tour Operator (TO) v'Bedbank

v'Meetings Incentive Congress Exhibition (MICE)  v'Unique Buyer Type
v'"Wholesaler (WS)

IIIIIIIIIIIIII
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TODAYS AGENDA

Key Concepts:

B2B vs B2C

Thinking in terms of how visitors arrive
International vs. domestic travelers
Value of working with 3" parties/B2B
Levels of the travel trade

bk owbE

Implementation:
e 1. Communication Assets to Activate the Sales Funnel
— 2. Bookable product (in advance)
3. Tiered NET rates
4.

Smooth Operatons ~ _mowws

S STEPS 1
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INBOUND INSIDER
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Key Concepts
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B2B VS B2C

Business to Business Business 10 Consumer
(Relational) (Transactional)
\
-
/
VsS.

=B '
gl <)
-

_—_____————_———_-_J 5 "ﬁ_______‘
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HOW VISITORS ARRIVE

Domestic vs
International

FIT vs Groups
vs. DMC/MICE

Types of Leisure vs

Jravelers , Business
Niche

Markets

- gB.iI-UEDPI N§ID:;
s SUCCESS'

SSSSSSSSSS
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HOW VISITORS ARRIVE AFFECTS
EVERYTHING ABOUT YOUR SUCCESS

v The products and services you create
v Who you work together with as partners and resources

v How you track your business and when to expect results

AN
|

OwW you operate

v"How and where you sell

v The associations you belong to

IIIIIIIIIIIIII

o o =S TEPS 10
v The technology and connectivity you use = flteiss

SSSSSSSSSS
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Touquppers

FIT (Foreign Independent Travelers)

v" Individuals, families, couples, less than
10 pax

/ A rr|Ve on th e| r own or p u b | | C TourMappers specializes in making unique products in distinctive regions of the U.S. accessible to the international tour
. operator
transportation B \ . | | .
ur properties lend themselves to the destination, and we offer pre-packaged self-drives that enrich the traveler's
v (Fly & Self-drives)
/ Arrlve p re- p a | d .to t h e t ra d e fo r t h e | r We have what your customers want.... under contract and on allotment.
trave | eX p e n d itu res DISTINCTIVE PROPERTIES FLY-DRIVES FOR EACH DESTINATION ETC..
INNS NEW ENGLAND PRIVATE & SCHEDULED TOURS
PLANTATIONS MID ATLANTIC ATTRACTIONS
RANCHES SOUTHEAST EXCURSIONS
WINDJAMMERS GREAT LAKES ISLAND FERRIES
LODGES MOUNTAIN WEST SPORTS TICKETS
B&BS SOUTHWEST AIRPORT TRANSFERS
RIVER CRUISES PACIFIC COAST
RESORTS

View our FIT Hotels & Self-Drives Online Brochure
INBOUND INSIDER

S STEPS 1

s SUCCESS
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GROUP

Group Visitors (Typically 10 or more)
v Purpose or theme New England
From Downeast Maine to Connecticut... lobster bakes & boats, schooner sails, Boston's Freedom Trail, Vermont's local farms, Newport's Grand Mansions, the

M M White Mountains, whaling, Maritime adventures, kayaking, railways, small home town explorations, famous ships, oyster farms, cranberry bogs, island life and
v Arrive on a chartered vehicle
/ O n a t I m e d I t I n e ra ry High End Private Tours, Shore Excursions, Student Travel, Travel With Faith

New England Fall Foliage

Cape Cod's Biology Exploration! Step On Tours

——— Soup to Nuts Receptive Services
VIEW TOUR

Wolfe Adventures & Tours’ Story...

Welcome to your next great tour experience!

We LOVE what we do! It's not a job. It's our life.

It's our goal to make sure you go back home and get to tell everyone about your amazing time! (They'll break down the door to look at your photos, no bribery needed!)
We get to see “light bulb” mements of students and even adults when they stand right where history happened.

We work with you on YOUR tour. It's not our experience, it's yours. We've got a ton of experiences of our own to help out and know where to find great restaurants, hikes, R
local guides Walking Tour of Salem Boston and Harvard

Escape to places you've always thought about going...from near to far.
-

In 2002, Wolfe Tours became a reality as a local step-on company and has grown inte a Group Tour Operation, specializing in customized day and overnight tours for
students and adults.

One call does it all for small to large groups for your transportation, hotel, sites, hands-on activities and meals. Or you might be and need help with all the other great
inclusions. We've searched and found many great experiences for everyone to Facebook, tweet or even send a postcard back home!

For groups that are looking for evening or day activities, we've created specialized tours:

* 90-Minute walking tour — “Spirits & Mayhem” of Boston & one for Salem INBOUND INSIDER

» Hikes/woods walks in Massachusetts = S T E P S 10

s SUCCESS

As a Receptive Operator, Wolfe steps behind the scenes and is able to provide local tour services and pass on professional rates whenever possible. Soup to nuts or day International Inbound Travel Association
activities are possible and based on your company needs.

* “Behind the Scenes” Movie Tours including Boston, The North Shore/Cape Ann and Lowell

© 2023 Alon Tourism Solutions. All Rights Reserved.




RMP Travel, Inc.
A Destination Management Company

DMC & MICE

DMC (Destination Management Company) |
& MICE (Meeting, Incentive, Conference/Congress, RMP TRAVEL RIS
EX h i b iti O n ) USA - CONVENTIONS & CONGRESSES

/ t t V | P . f k . American Association of Critical Care Nurses 2023 MAY 14- MAY 27 PHILADELPHIA
Cus om, events, , unigque, one-or-a ind PEGS Boston 2073 U R pve—"
eX e ri e n Ces Bio-It World Conference & Expo - MAY 16- MAY 18 BOSTON
p American Thoracic Society International - MAY 18- MAY 24 WASHINGTON DG
Conference
The Electrochemical Society Spring Biannual 2023 MAY 28- JUN 1 BOSTON
Meeting
American Society of Clinical Oncology 2023 JUN 2- JUN B CHIGAGD
A i Society of Transplantation: 2023 JUN2-JUN B SAN DIEGO
T it Congy
American College of Veterinary Internal Medicine 2023 JUN 13- JUN 16 PHILDELPHIA
Diabetes iati 2023 JUN 23- JUL 28 SAN DIEGO
American Ambulance Association Annual Conference | 2023 JUN 23- JUN 30 LAS VEGAS
ADHA 2023 Annual Conference & Exhibition/American | 2023 JULY 7-JUL 8 CHIGAGO
Dental Hygienists Associati
American Orthopedic Society for Sports Medicine 2023 JUL 13- JUL1S WASHINGTON DC
Annual MGUI.iI‘Ig
[Cardinal Health, Inc. Retail Business Conference & 2023 JUL 20-JUL 22 BOSTON
Phar i ional Meeting
[Society of Cardiovascular Computed Tomography 2023 JUL 28- JUL 29 BOSTON
lannual Scientific Meeting
lamerican Psychological Association Annual Meeting 2023 AUG 3-AUG & WASHINGTON DG
American Sociological Association 2023 AUG 15- AUG 23 PHILDALPHIA
1 A KE A D [ A N ] A G E O j Congress of Neurological Surgeons Annual 2023 SEP11-SEP13 WASHINGTON DC
Conference
O [ "I' E : 1_ L.?' E : I E ;l C‘ E ': New Hope Network/ Natural Products Expo East 2023 SEF 16- SEP 25 PHILDADELFHIA
| American Association of Oral & Maxillofacial 2023 SEP 20- SEPT 23 SAN DIEGO
Surgeons Annual
E Nurses Association Annual C 2023 SEP 21- SEP 24 SAN DIEGO
- . . Electrical C s iation Exposition | 2023 SEF 23-OCT 6 FHILADELFHIA
We have a long history of meeting & Convention
LAy = = = P =
Whether tsa small group of med 1aling | American Society for Radiation Oncology 2023 OGT 1-0CT 4 SAN DIEGO
sr 300 { A iami. You can re
i ce and a fabulo California Nurses Association Conference 2023 OCT4-0CT & SAN FRANCISCO
American College of Emergency Physicians 2023 OcT 7-0CT 10 PHILADELPHIA

© 2023 Alon Tourism Solutions. All Rights Reserved.




HOW THE TRAVEL TRADE ARE SELLING YOU

v" Brick & mortar stores

v Product & contracting departments

v' B2B & B2C tour brochures/catalogues
v Confidential tariffs

v Websites

74 Uniqt Mul‘ilinﬁy;ﬂ?_‘.

v Call centers RNt | |1} NVt o

v" Online (OTA)

v Advertising via Sunday reader circulation

v' Consumer tradeshows (USA pavilions)

INBOUND INSIDER

" e St
v Newsletters e o

© 2023 Alon Tourism Solutions. All Rights Reserved.



INTERNATIONAL VS DOMESTIC

/\& Wolfe Adventures & Tours © WhyWolfeTours?  «f Destinations  g8g Tours  38% ReceptiveTours &2 StudentTravel % Conact [ Blog  Q

New England

From Downeast Maine to Connecticut... lobster bakes & boats, schooner sails, Boston’s Freedom Trail, Vermont's local farms, Newport's Grand Mansions, the
White Mountains, whaling, Maritime adventures, kayaking, raifways, small home town explorations, famous ships, oyster farms, cranberry bogs, island life and
more

High End Private Tours, Shore Excursions, Student Travel, Travel With Faith

=

gland Fall Foliage . ) 5 i)
gl —— : ' PIARTINERS

VIEW TOUR Soup to Nuts Receptive Services

VGIMA
b

3
46 NTC ind Viashogon
s x

WESTVIRGIVA
20 Rt R

American Zxperiences

CULTURALLY INSPIRED GROUP TRAVEL

by TourMappers North America

wisconsin
47 Yiondn’ {Hiscomin
WOUDAY OOPLA
Page 48

GEORGIA
R e—"
MissouR

54 Bareon Cowry
Rsev

Hotels
FIT T ives INBOUND INSIDER

self-
s = STEPS 1

s SUCCESS

Source: TourMappers North America International Inbound Travel Association

< million
% Serving Ovef;o Years!

r Over

satisfied Travelers fo kes/Group Laader Lunch and Lear Schedule Page 2

startours.COM Team Pace 2 | QBA / Mfiiations Page 65
200431 | e OUNT COUPON 8ack Covwr
yosa7 | 6107755000 |
e Avenue, Reading A -
26 Lancast

Source: Wolfe Adventures & Tours

Source: Flight Centre

Source: White Star Tours

© 2023 Alon Tourism Solutions. All Rights Reserved.




VALUE OF INBOUND OPERATORS

Predictability & Control Existing Worldwide Network

Visibility & Reach

(Asset in messaging)

M

Relational vs. Transactional

25 ) S ovi C | e

~ M & » 7 v — Y = STEPS 1o

'.‘ ‘ v — P L —SUCCESS”"
v — u B - o{}oALON

© 2023 Alon Tourism Solutions. All Rights Reserved.



HOW BUSINESS FLOWS THROUGH TRAVEL TRADE

Travel Trade (B2B) Distribution Channel
LEGEND: (Business to Business)

Variations

Wholesalers

Consumers

International Consumers

Suppliers

Travel Agents (TA)

Buyers <

International Tour Operators (TO)

Receptive/Inbound Operators (RO)
Destination Management Company (DMC)

)
)

Unique
Buyer Types

Attraction/ | Art/Cultural Dining/ Retail/ Powwows/ Park Tourism
Activities/ / Historic & Accommodation Brewery/ Agritourism S etal Events/ Recreation / Transport Council/
Tour Heritage Winery ervice Festivals Outfitters Chamber

© 2023 Alon Tourism Solutions. All Rights Reserved.




YOUR REACH & VISIBILITY WHEN WORKING
WITH INBOUND OPERATORS AND THE TRAVEL TRADE

O 0 O O Millions of O 0 O 0 O
(I visieors (R
seII
to
In all countries Thousands of
around the world Travel Agents
Who
sell
L {o)
Throughout the Hundreds of
country and globally Tour Operators
Based in major US gateways & L
. e STEPS
specific areas based on the =SUCCESS
destination they sell Dozens of (N e

RO/I0/DMCs

© 2023 Alon Tourism Solutions. All Rights Reserved.



INBOUND INSIDER
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Implementation

© 2023 Alon Tourism Solutions. All Rights Reserved.



.............. SALES RELATIONSHIP PROCESS

S STEPS 1

—SUCCE_S_S‘M

rnational Inbound Travel Ass

- Agree to work together

 Travel trade sell in advance

* Position product and services

* When you need it, when you want it

* Pricing is established

 Net rates are extended

 Business is promoted and booked

« Long term partnerships are finessed

© 2023 Alon Tourism Solutions. All Rights Reserved.



YOUR INTERNAL PROCESS

Products and Services
v FIT, Group, DMC/MICE

Business Profile
v" To present those products and services

Agreements with NET Rates

How You Work Operationally
v' Reservations, policies, systems in place, billing, etc.
(All related to FIT Group, DMC/MICE)
v Position best available need periods
v Position partners

Marketing: Who You Work With and Why
lITA - home of the inbound operators
Markets (countries)

Time of travel (need periods)
Visitor types (FIT, Group, DMC/MICE)

DN NI NN

tradeshows, etc.)

© 2023 Alon Tourism Solutions. All Rights Reserved.

How the TT buyers promote (call centers, promotions,

Products &

\Services

Marketing:
Who is Going Business
to Work With . Profile
Wand Why Deep Dive \
‘ on the .
Qrocess
——
How You Agreements \
Work with Net |
Q&rationally \Rates
INBOUND INSIDER
=S TEPS 10
lott s SUCCESS
n eWS e e rs’ International Inbound Travel Association



COMMUNICATION ASSETS TO
ACTIVATE THE SALES FUNNEL

Who? Who you are as a business and what makes you unique; your story

What? Describe and give details about the products and services you offer.

Where? Your business location(s), accessibility, proximity to landmarks, public SUCCESS IS WHERE
transportation, other towns, cities, regions, etc. PREPARATIUN AND
When? Your product or service availability OPPORTUNITY
Why? The reasons why travel trade buyers should want to work with you; your MEET.

competitive advantage

Bobby Unser

QUUTEDC oM American Celebrity

How? How the travel trade works with you as a 3rd party seller for FIT, group and
custom experiences

Tips: : Don’t Forget:
v'Be concise v EIT
v'"Meaningful
. . . . . / G roup INBOUND INSIDER
v'Inclusive of pertinent information to sell your business and product B STEPS 10
) : ) o . . . v' DMC L
v'Don't advertise; give practical information; answer all potential travel trade questions mummm SUCCES S

International Inbound Travel Association

© 2023 Alon Tourism Solutions. All Rights Reserved.



DESTINATION KNOWLEDGE

Destination Timing FIT & Group Tour Guide/Step-On Motorcoach Information Unique Event Space

Description Friendly Dining A\

Accommodations Accessibility Information, Shopping Annual Events & Festivals
Resources, & Maps
fAnaf
R B A ® N ‘%\
ME~m (m #@%‘?
~ B @

Activities & Attractions Accessibility & Ease of Access — Testimonials
New experiences to keep to the destination & to each other

repeat visitors coming :

: 000 +
0000

Q0O®

Cross promoting with one another -
Create itineraries & unique partnerships

© 2023 Alon Tourism Solutions. All Rights Reserved.



el CREATING BOOKABLE (SELLABLE) PRODUCT Step 2

s SUCCESS

International Inbound Travel Association

1. Services/products that are tangible and e | | Baril
4 e 2ol arilla
bookable for the 3rd party buyer can sell g a2 W

2. Operationally matched to sell PEEL\J :

v" How its purchased and you work together = ZFT R —

3. Think FIT, GROUP, DMC P § =l

cooking the Italian way

1. Bring 4-6 quarts
of water to a boil.
Add salt to taste.
Add pasta to
boiling water.

2. For authentic “al
dente” pasta, boil

K 2
..
P /  for 1 minutes,
-
Y

4. Fall into the travel trade advance sales cycle

stirring occasionally.
For more tender
pasta, boil an
additional minute.

3. Drain well and
€ serve immediately
with your favorite

Barilla sauce.

May be existing
and/or new

products and
services

© 2023 Alon Tourism Solutions. All Rights Reserved.



EXAMPLE - INBOUND OPERATOR

North Americe

FIT Hotels
Self-Drives

Specialty Products
2023 & 2024 (1st edition)

Source: TourMappers North America
© 2023 Alon Tourism Solutions. All Rights Reserved.




EXAMPLE - INBOUND OPERATOR

Now England

Inn-Side New England

DAY 1 Boston
Aol Ond Check in 10 downiown Bosion nosed

DAY 2 Boston Portwnouth Ogunau? (78mi 1 30km)
Meander Seough coasial  Nowrd—vis!  halosc
Porsmouth, wok e Moginal Woy fo quant
Parting Cove in Ogunauit

DAY 3 Ogunguat Kenneburkport-Parfiond- Ogung ot
(78rv] 1| X0Rm)

Tote an hatoric  wolking lour  theough
Konnaborkport, vall Portand's Ola Port ond enoy
its fext clons restourants

DAY 4 Ogunguit—Jockuon (Sami/ 1e3um)
Travel Frough Mang's 1Cenc bock roods o North

§

ng

Six State Sampler

DAY 1 8aslon
Astival ond Check n 10 cowniown Botton hatel

DAY 2 Baston

Expiore Sovion & Combddge. loke o froley four of
he Freecom Trol. boord o habor crvke. toke o
wolling tour of Hoevord University,

DAY 3 Soston Ogunau onneOurkpor? Sy | 1 ery
Wak the -mie Morgingl Woy for Breamioking
OCean views in Ogunquil, G chorming Leoch town

DAY 4 Konnedonkpot-Porsona-Kenneuwnkport
Soe o Wodkding Coke House, Bush formily sumimer
home. Portiand's Ok Port for shopping ond dining.

DAY § K burkport Comden Bor Morbor] | BSmy/O0Sery

Follow he coont 10 Comaen, Sholl the Hgh See!
Hatoric Ditrict o tote o windpmmer sol bedore

Conlnuing 10 Bar Moaror.

DAY 4 Bor Harbor
Expiore ACOMO NOtonat Port s mogriicent

Conway. Mote o sop for 1ome  fax free outet
Mopping

DAY § Jackson-—-White Mountons—Jockson
(68rmi/ ) 1 Okrry)

Explore Fonconka Notch, vas the Fume Gorge
arive Glong Koncamagus Hgnway

DAY & Jackson

oy o mory opporuniier of hiing ond ouldoor
Octivites. or sl relcx Of your Charming n

DAY 7 Jackson—Wooastock | 13Ami/220km}

Wind Brough mounicin 00 ond ko Viesmont,
So0 Guecheo Gorge before ariving in Woodslock,
voled one of The Most Deoutiut small fowns I Ihe

DAY 8 Wooditock

Bxplore e charming vlloges fucked into e
Groen Mounicing of Vermont, Se wure 10 100p of The
Vormont Counltry Sicce iIn Weston for quintessensol
New Englondd shopoing experiance.

DAY ¢ kbidge
(127enif2040em)

Visit 1ho Clork Art insttute, Tonglowood, v sormrmes
of e Bosion symphony ond Mancock Shaker
Viioge.

DAY 10 Stocktvidige

S¥ol twough Slockbrcige, Nosman Rockwel's
conwas and vill the Rockwes Museum.

DAY 11 S1ockinidge—Newport—LChathom

(24809 3990m)

Tour Oceon Drive, vitit the Mansont of the Gokden
Age. enjoy walediont! sestauronts belore en route
to Cape Coa

cenary ncluding Codlioc Min— e mos sarem
point in the US,

DAY 7 Boxr Morbor—North Conway {21 2mVaS34km)
Deive Irough MOing 's Icke 10000, 8oy IUnch gac
shopping in North Conway

DAY 8 N Conway-LincorH Conway| 11 el iy
Sghisee tho Wikle Mouniains' Fromconial Nolch,
Fike Fume Gorge. deve 1he Koncomoget Highway,

DAY ¥ North Conway-Stowe (115mif 185kmy)

Trovel scenic mounioin oo, op of | Coversd
bridges. Moo Famn Maple Sugorworks. o Ben &
Jouy's ice Creom Facory.

DAY 10 Stowe-BuringtonStowe (72me/ | 15km)
lote o crube on Lake Chompiokn. wol
Shree! o visit the Shoxume Muieum of Amansena.

OAY 11 Sower-Moncheslerlee (20 1mi/I24km)
Vit Midene. the Lincoln fomily home, vist county
siores en roule 10 Ihe Berkshies.

DAY 12 ¥ foke in
© porfoemance of Tanglewood, visll the Noeman
Roctwell Muteum or Mancock Shaker Vg

DAY 13 Lee-Mystic [ 122/ 1984m)
Travel fvough CT's Lschieia County, olgned with
Qnsique 11ops and colofu gordens

DAY 14 Mystic-Newpor! (SOma/s0em)

Visl Mpstic Seapot, Amedca’s ving moritime
multum ond hislode viloge belore contnung 1o
MNowport.

DAY 15 Newport
Toww Oceon Dive ond MBoncres Row, vl
mersions of 1he Gokden AQe in Amenco.

13 days/ 12 nights

DAY 12 Cape Cod (117mu/188km)
Travel he Cope Cod Natonol Jeahore: vail he
Orfind Colony Of Provincelown. ke O whale wolch

DAY 13 Chafhom—Ffymaouth--8octon (Femy/ [4Sem)
Vil CAmedico’s  homelown” ond  lour  the
Mayfiower § ond ihe Mimoth Potume! Faniation

Package Includes Accommodalions

Conneburkpor! Wolking Tour, Ticke! for Pimoth
Pabumet Museums. Newport Mamtions Duo Sickets.
Toses and TouMoppen Sell Orive Bavel App (e
1AC for more indo)

8 days/ 17 nights

DAY 14 Nowport Pymouth Myanes (S0 ! &Sim)
Vit “Amenco's homelown”. Sour Ihe Maytiower &
and e Pimo Powtuxe! Plonialon

DAY 17 Nyannly-Provsr < o fown-Hyonmiysmi/ L S4em)
fravel e Cope Cod Nosonal Soathore. Boord &
winole walch in Provinceiown (incl |

DAY 18 Myannés-Boston (70mi/i | 2em )
Mornng Of eaLcs, Redum 10 8ok

Package nchudes Accommodations. Porsand: Oid
Port Culinary Woling Toue, Nowpor! Mardion Duo
Tickots. Dolphin Fleo! Whate Watch, Tomes ond
fouMoppen SellDive havel App [see TAC fot
more indo)

New England

New England Southern Coast & the Islands

~

DAY 1 Boakorr ymouth-Choshom (e | 19w

Tovel souh S Fymoutn Tour the MaySower &
ROCk, Piroin Powiyse! Masiason (ncl. |

botere condieuing fo Cape Cod.

DAY 2 Chatham

S7ol makn sl seiox on he DEGCH Of Gvol of

Noel sorve o,

DAY 3 Crathat—ovinge lown—C hatham

Trovel the Capes Cod Nahonat Seashore: vish the

crist colony of FOVINGEioWN. Icie 0 wholg walch.

DAY 4 Chotham--Marha s Vine yord (20mi/32km|

Trovel 10 Foimouth Ona BOSra the lery 10 Marhg's

Vineyord. Explose the Sland: Eagorown, Vineyord

New England

8 days/7 nights

Hoven, Aguinnoh CHl. Ock Bily’ Gngetreod Fdemationat Tenns Holl of Fome. And he halosc

cottages.
DAY § Mortha's Vineyord

Rent @ bicycle o moped. 9o honeback ficling, of

ooy one of the mony
DAY & Mortha's Vineyord-—Newport [11dme/ | 82k

Retum teay. Continue 10 Newport. Vit historic Back

e, Dine clong the

DAY 7 Newport
Jour Oceon Odve and MBoncre’s Row. Vit
Goiden  Age (ncl). he

Mansios  of e

cender

DAY 8 Newport—8osion (71mw/ | 1dem)
Ovive Sosion. espicre Froedom hol o GO some
1hOpONg Delore haodng 10 Logan arpon

Pockoge Incluces Accommodotons, Tickeh o
Pimoth Pahure! Museurns, Passenger ond Vehicle
fore for e Feny 10 Moo’y Vingyord, Newport
Marmion Duo Scket. Tares ond Tourmappen Sedf
Drive Traved App jsoe T1A.C for mare info).

AGANON CEN M s Vineyor)

Besd of Northern New Englond 12 days/11 nights

DAY 1 Bosfon
Arrival Gnd check In 1o dowrown Boston hoset

DAY 2 BostonPoctymouth-York (T0mi/ | 1 7em)

Siop In Pommnouth 10 visit s hishoric harbor City
Delone omving N York. Stroll i chorming Whops
fomlies wil oppreciale B many oclivites for
chidren.

DAY 3 Yort-Ogunguil-York | H4e/2 Sy

Drive clong e pickeosgue coasiol rouls 1o the
Quaint beoach lown of Ogunaul. Enjoy o lobsler
unch ot Peris Cove. wolkk fthe Manginal Way of
o On Il white 1060 BEOCH,

DAY 4 York—Camden [Somi9sim)

Travel north S0 midcoost Moine. Boord the
Wecianmer. Fest night in port

DAYS 4 - § Aboond e Windormor

Scing Moine’s Monds oboxd G resioned
Windiormmer. Melp 1ol or olox. ywim. enpy O

obrortoke

DAY ¢ Comaen—dethet [ 104mi/167tm)
Wind frough fhe lakes ond highionds of Maine o
botet

DAY 7 fethe/

Loy the Inn's ameonites and expkonng the reglon.
Hie pOOIEDOA! 1ayak of got

DAY 8 Sorihed White Mans-Famiee | 108mi/ 1 80kmy)
Bovel into 1he Winite Mouricing. Hike Fume Gorge.
Give the scenic Kancomogus Mwy, conlinung %o
Stowe

DAY # Farlee-Stowe-Forloe [ 122mi/205km)

Enoy the omeniter ond ocivilies ot e retort of
sghiee Glong mounion od o the viloge of
Slowe. Woppng of Ben A Jory's ke Cream
Fociory

DAY 10 Forfee-Manchester-Willorniiown-Greo!
Baminglon ( 178mé286km )

En route 10 Mo Berkihees, vill Midene, the Lincoin
famdy In Monchester and visit Wiliamstown's Clak
At Mutoum Do loss Qrving of hoted.

DAY 11 Great Lencx-Stocktedge Groat
Bomnglon[26misd3im)

In Lenoa, visit Tanglewood, the Boston Symphony s
summer home, Towr the Noman Rockwed Museum
in Slockbidge.

DAY 12 Grect Bamingron—Boston( | £2aw/2 28um)
Povel svaight 1o Sosion or thop en roule ko enjoy 0
couple of 1the region’s colepe fowns of
Northompion and Amhent

|
|
|

Pockoge nchdet Accommodosont. Tases. 2
aay/2 oight Windiommes Gnse (0F meah, inens,

ing) and TowMappen Self Orive Travel App
Isoe TAC toc more ido)

MO WeSomenes Comme

Source: TourMappers North America
© 2023 Alon Tourism Solutions. All Rights Reserved.




EXAMPLE - INBOUND OPERATOR

/@ Wolfe Adventures & Tours Q Why Wolfe Tours? 4 Destinations '!| Tours  &&% Receptive Tours Q Student Travel ~ 8 Contact O Blog Q

New England

From Downeast Maine to Connecticut.
White Mountains, whaling, Maritime a<\/{‘1’9 Wolfe Adventures & Tours © Why Wolfe Tours?  «f Destinations g8 Tours [EIAIRCCEUINTCIN $.] StudentTravel ) Conract
more... 3

Soup to Nuts Receptive
Services

High End Private Tours, Shore Excursic

Locations: Kenya, New England, New York City,
Pennsylvania, Washington DC

Categories: Bands, Choirs, High End Private
Tours, History/Social Studies, Literature, Science
& Biology, Sports & Team, Student Travel, Travel
With Faith

Tour Duration: From a 1/2 day to multiple days

New England Fall Foliage

VIEW TOUR

If you're coming into New England, NYC, PA, or the DC
area, don't worry about finding a place to visit because
we can take care of it all for you (or as much as you
want)!

For instance, some tour companies use their own
coaches or fly their travelers in and we handle the rest.
Some also book their own hotel and we do all day
inclusions and routing.

Once we know what you are expecting in your touring
experience, whether a more high-end tour experience
or more budget-minded (because let's face, you're
going to travel around the world and are saving up!),
we are happy to work with you.

Source: Wolfe Adventures & Tours
© 2023 Alon Tourism Solutions. All Rights Reserved.




EXAMPLE - INBOUND OPERATOR

CILIARATING

'H[ﬁ BONOTEL THE SPIRIT OF PARTNERSHIP IS THE FOUNDATION OF OUR BUSINESS. ol

OF LUXLIRY

FOR SUPPLIERS

BENEFITS

ACCESS TO OVER 2600 TRAVEL AGENCIES AROUND THE MANAGEMENT OF FINANCIAL ARRANGEMENTS WITH
WORLD. OPERATORS

EFFICIENT PRODUCT LOADING PROCESSES AND API

» SALES AGENTS WHO RESIDE IN SOURCE MARKETS INTEGRATIONS

AROUND THE WORLD THAT HAVE INTIMATE KNOWLEDGE

OF THEIR SOURCE MARKETS AND DIRECT CONNECTIONS IN-HOUSE PRICING EXPERTS, MARKET ANALYSTS, AND
o MARKETING SPECIALISTS

Source: Bonotel - https://www.bonotel.com/
© 2023 Alon Tourism Solutions. All Rights Reserved.



https://www.bonotel.com/

EXAMPLE - WHOLESALER

Leisure: Diversity

Catering to broad customer mix

Mass Market Luxury Complementary

CENTRE RAVEL § Scott Dunn

The leading network of
Global omni-channel retailer luxury travel advisors
famous for designing 'One of a Kind'

B2C

@hondoy enfre . V LIBERTY TRAVEL

StudentUniverse mwu.maz

your QuEsency

Specialist brands in:
* Packages 'holiday in a box'
* Foreign Exchange
* Student Travel
accelerating to be #1 in
segment

flights + holidays, making it experiences for discerning
easy to book amazing travel | guests, across a global Luxury
experiences Travel Collection.

Provide customers with: widest range of products, services and value in travel

Provide suppliers with: access to the most valuable and diverse range of customers

Source: Flight Centre, https://www.flightcentre.com.au/
© 2023 Alon Tourism Solutions. All Rights Reserved.

Independent
B2B

LI
CENTRE

TRAVEL GROUP"

INDEPENDENT

The fastest growing community
of independent travel
agents and member groups,
with access to market leading
content, products and
commercials

FLIGHTCENTRE 731"

s SUCCESS

International Inbound Travel Association



EXAMPLE - INTERNATIONAL TOUR OPERATOR

@?‘u DLEY 2 UK v MyAudley D Ccallustoday until 8pm 01993 460 831 or NIl 3

Destinations wv Holiday types »  Inspiration ~+  Aboutus v Brochures Search countries, places, hotels... Q

Itinerary idea in detail Close All  Expand All r -

Classic New England self-drive tour

13 days from £3,815pp

Includes international flights from a choice of UK airports, including London, Birmingham,
Manchester, Newcastle, Edinburgh and Glasgow.

Niontpelier
VERMONT .-

. NEW %

@ ockson - R 7 HAMPSHIRE '6“3"6
2 R
’ p
3 Manchester v o °' Consord 4
**' .
.
.“

.
»

e Manchester 4
3 Newport, Rhode Island ~ lbany N :
@ Chatham v MASSACHUSETTS™*

Sprin ﬁeld
@ Chatham v b 5/

- S
"*RHO 4 g
@ Chatham v CONNECTICUT  ISLANG - ¥ "7 Ce

-
-

@ International return flight v

i Rridaenart

Source: Audley Travel
© 2023 Alon Tourism Solutions. All Rights Reserved.




EXAMPLE - INTERNATIONAL TOUR OPERATOR

COLOURS OF NEW ENGLAND

ESCORTED TOU

R it tains « Ca

Colours of New England Escorted Tour | American Holidays

It was in these picture-perfect maple and cedar forests of New England that pilgrims, and later revolutionaries, sought sanctuary.
And as autumn arrives, you too can admire the fiery red, orange and yellow flames of fall foliage on @ scenic journey from Boston
to the rocky Atlantic headlands of Maine.

This escorted tour begins in Boston with a city tour of Boston’s historic sites including several along the famous Freedem Trail.
Then its time to enjoy the stunning vistas along the Mohawk Trail, an early Native American and colonial trade route, and the
first designated scenic drive in New England

Continue up into the forests of Vermont as you travel to Stowe, home of the famous Ben and Jerry's Ice Cream Factory where
you'll savour some of their famous and uniquely named flavours. Spend a moming along the most famous and picturesque
foliage destination in New England: the Kancamagus Highway. This American Scenic Byway, affectionately called “The Kanc”,
has scenic vistas and prime foliage viewing abound, and the moming is dedicated to finding the best spots for viewing the
vibrant fall colours.

At 1,523 feet (464 metres), Cadillac Mountain in Acadia National Park is the first spot in the United States where you can see
the sunrise. Admire the view from the top of the peak before descending to discover the natural riches of New England’s only
National Park. After experiencing the majestic colours of New England’s forests and mountains in the autumn, it's time to embark

on a journey down the rocky beaches and cliffs of Maine’s coast before returning to Boston to conclude the tour.
From

€261g

Source: American Holidays
© 2023 Alon Tourism Solutions. All Rights Reserved.

What's included?

TRAVEL TOUR DETAILS
X Flights ¢ Destinations
Direct return flights from Dublin to Boston with 1 NIGHT Boston
Delta Airlines. 1 NIGHT Portland
1 NIGHT Bar Harbour
iBaggage 1 NIGHT White Mountain

1 NIGHT Green Mountain
1 NIGHT Newport

2 NIGHT Cape Cod

1 NIGHT Boston

1 checked bag per person roundtrip

77 Included Sightseeing

Walking tour of Freedom Trail, Cape Cod, tour on
of the opulent mansions in Newport, panoramic

of the White Mountains, Coastal Lighthouse.

Map  Satellite e

NOVA'S

NEW YORK

VANIA

Keyboard shortcues  Map data ©2023 Google  Terms of Use

OFFER DETAILS
Based on 2 adults sharing

Dates available in September & October. This is an
indicative price, please call us to quote you for your
chosen date.

Quote Reference number:

52931100

Day 1 Arrive in Boston

Day 2 Boston - Salem Kennebunkport v
- Portland

Day 3 Portland - Bar Harbor

Day 4 Bar Harbor - White Mountains



= TIERED/CONFIDENTIAL NET RATES Step 3

S STEPS 1

o SUCCE_S_S””
R ($100 Retail
Not discounts, but marketing dollars Example:
Consum.ers $100 l
Buy at Retail Rate T
- :
Travel Agents (TA) =
5-10% Below Retail a $90/ 95J s
g e
Tour Operators ] -
(TO)/MICE | l
: W sg0/85 - ]
15-20% Below Retail t A ,4
=
Receptive/Inbound Operators (RO) N
25-30% Below Retail $70/75 ‘
Pricing your products/services for reselling through the distribution network
Each level of the travel trade sells to the level above with the end consumer _-
B

buying products and services at retail rates

© 2023 Alon Tourism Solutions. All Rights Reserved.



.............. PRICING YOUR ACCOMMODATIONS s

S STEPS 1

—SUCCESS
- ogoALON

Dynamic
Rates

Static/Hybrid

% FLEXIBLE

in the way you work -
It is not practical to
think all your business
comes from just
one type of business or
at full retail rate!

PROS:

“Dynamic rates respond to demand, but static rates create demand.”
_ Peter van Berkel, Travalco  wmmm

© 2023 Alon Tourism Solutions. All Rights Reserved.



OPERATIONAL CONSIDERATIONS

Varies By:
v Category of business

v Type of visitor - FIT, Group, DMC
v Operational support documents

v Connectivity and technology ...

S STEPS 1

—SUCCE_S_S””

SSSSSSSSSS

© 2023 Alon Tourism Solutions. All Rights Reserved.



INBOUND INSIDER Engagemen I

S STEPS 1

s SUCCESS

International Inbound Travel Association

Bui :
Desonrces gAore didi Clationspyins
Local, State, Regjonal, || FAMs & Site Inspections

National DMOs

2 ()

partnerships | y

Your product, service, or destination

Build Your Travel Media Resources
Relationships

(@

—

e

— 2

—_—

Inter | Inbound Travel A

TS the easy pary

Build your relationships and have a consistent communication plan.

© 2023 Alon Tourism Solutions. All Rights Reserved.



QUESTIONS & NEXT STEPS

Steps 2 & 3 Workshop
Stay Tuned for Dates!

Scan this QR code to access:
 travel trade glossary
* one pager worksheet

Julie Katz Taunya Wolfe Finn
TourMappers North America Wolfe Adventures & Tours oo e
Julie@TourMappers.com taunya@wolfetours.com w5 TEPS 0
J ppers. ) : mummm SUCCESS
www.tourmappers.com www.wolfetours.com e o o s

© 2023 Alon Tourism Solutions. All Rights Reserved.


mailto:Julie@TourMappers.com
http://www.tourmappers.com/
mailto:taunya@wolfetours.com
http://www.wolfetours.com/

INBOUND INSIDER

Thank you! —=§ITJE:'::§ST"8“'

International Inbound Travel Ass

' o ALON

Lisa Simon, |ITA
lisa.simon@inboundtravel.org

Jennifer Ackerson, Alon Tourism Solutions
jackerson@alontourism.com

www.inboundtravel.org TN
859.955.9098

© 2023 Alon Tourism Solutions. All Rights Reserved.


mailto:lisa.simon@inboundtravel.org
mailto:jackerson@alontourism.com
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