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To:

From: Michele Cota

Date: May 10, 2025

Subject: 2025 Summit & International Marketplace Post Show Report

Discover New England (DNE) hosted the 27t Annual Summit & International Marketplace at the Newport
Harbor Island Resort in Newport, Rhode Island from April 7 — 9, 2025 (Monday - Wednesday). The Pre-
FAM was hosted by MeetBoston and post FAMs hosted by state partners in the southern three states.
There was a total of 287 registered attendees for a sold-out show. Of which, there were 74 appointment-
taking tables and 24 Exhibition tables.

- 78 Registered International Tour Companies & Organizations and 80 total people as two
companies sent two people: (2 appointment taking media, 1 OTAs taking appointments, 12
receptives and 54 International Tour Operators, 8 DNE Market Reps who accepted appointments
with suppliers)

o Including the appointment-taking DNE reps, there were 11 countries represented: 7 from
Netherlands, 3 from Canada, 2 from Switzerland, 9 from Germany, 5 from France, 4 from
Ireland, 10 from ltaly, 6 from Japan, 5 from Mexico, 10 from the UK, and 17 USA (some
were multinational but based here).

- Marketplace:

o 74 Tables. Registered Supplier Marketplace Tables by state: 9 from CT, 8 from ME, 32
from MA, 11 from NH, 7 from RI, 6 from VT, and 1 from DC.

o 88 Businesses represented at the appointment-taking supplier tables. Some of the tables
were shared tables so total organizations by state: 12 from CT, 8 from ME, 39 from MA,
13 from NH, 8 from RI, 7 from VT, 1 from DC.

o 115 Total Marketplace Supplier Attendees. Some had two appointment-taking attendees
from the same company. 14 from CT, 10 from ME, 52 from MA, 17 from NH, 12 from RI,
8 from VT, 2 from DC.

o By type: 5 states, 26 DMOs, 20 attractions, 32 lodging, 3 transportations. (Rl opted out of
marketplace appointments in order to escort Summit Media FAM)

o 4,594 appointments scheduled out of 7,144 available slots. The number of appointment
slots per book was 38, 13-minute appointments with 2 minutes for appointment transition.
Marketplace participants were able to block off appointment times for breaks. The
average number of appointments by type: 37 for buyers and 31 for suppliers.

- 21 Sponsors sending 37 attendees.

- Speaker Program

o Day 1 Summit — 12 Speakers across 5 sessions (included media panel)

o Day 2 Luncheon — 11 Speakers
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The program included Summit Speaker sessions, a kick-off party in the Exhibition, an all-delegate lunch
presentation and two evening events (see attached schedules at a glance). Private meetings were held
with the media panel guests and with researchers from The Miles Partnership/Coraggio for DNE Strategic
Planning.

The event format and schedule stayed consistent with the year prior, with the main difference being the
convenient central layout of the event spaces which allowed for better participation in the Exhibition and
Summit Speaker sessions. The addition of a more built out Delta Lounge using comfortable furniture was
also different and was well utilized.

Staffing

DNE staff assignments- Jo Sabel Courtney was responsible for all arrivals and departures of the
operators and media and Kerrie Tripp was the Supervisor of the Registration desk and all supplier needs.
Anna McDermott of DNE consultant Nancy Marshall Communication was responsible for photography,
social media and technology (Marketplace clock and presentations).

In addition, DNE had two volunteers return from the year prior who worked as show runners. They
assisted with assembling badges, registration bags, and marketplace stands, and assisting in any other
way necessary.

Pre-FAMs

Prior to Summit, MeetBoston hosted all of the buyers including receptives for two nights (April 5-6) and
split the group between the following hotels: The Boxer, Pennyweight, The Residence Inn Seaport, and
YOTEL. The Revolution hosted buyers who were not able to commit to both nights and opted to pay for
their own room separately and directly. The weather was truly unfortunate with rain all days and temp in
the 40s. Each operator or delegation was given pre-loaded Charlie Cards and GoCity Boston Explorer
passes. MeetBoston coordinated with delegation escorts and directly to operators if they weren’t a part of
a delegation to customize itineraries using a program called Travefy. All participants had the option to
participate in a TD Garden Rise & Shine activity and an exclusive Fenway Park experience. Boston Duck
Tours offered free admission with advanced reservation. All participants had a hosted evening at China
Pearl.
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DATTCO picked up the delegates using two coaches at three locations starting at 8:15AM on the morning
of April 7. The Massachusetts Office of Travel & Tourism and Meet Boston ensured that a staff person
was with the coach at each stop to facilitate the pickup process. All operators were given bag tags so that
luggage would be ready for porterage later on for their arrival in Newport.

Both coaches arrived at the Inn at Hastings Park in Lexington for breakfast. After operators boarded their
newly assigned coaches with Massachusetts escorts and one coach went to the Wayside Inn, Lookout
Farm and Natick and the other coach went to Battleship Cove and Fall River for a Trolley Tour and
Portugalia.

Post-FAMS
Following Summit, two operator post FAMs from April 9 - 13 toured two nights in Rhode Island before
splitting off to Connecticut or Massachusetts for two more nights. There were 25 participants confirmed



for both post FAMs. There were two medical emergencies which affected four participants where one
joined the group the next day and was accompanied by the market rep and another had to have surgery
and was accompanied by a fellow operator; both were unable to rejoin the FAM. The cold rain and wet
snow returned over the weekend which mostly impacted the Massachusetts portion of one of the FAMs.

Exhibition & Arrival Welcome Kick-off Party

The Speakers & Sessions took place on Monday, April 7 from 1 PM — 4 PM while the tour operators were
participating in their pre-FAM. Both were coordinated to conclude at the same time in the Exhibition hall
with 24 exhibitors. The kick-off party had great participation where the room was busy right until the end
at about 6:30 PM. The tour operators began departing for the private off-site evening event at about 6
PM.
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Evening Events

The arrival night was hosted by South County Rhode Island Tourism at the Shepherd’s Run Winery &
Resort in South Kingston, RI. This event was restricted to buyers and Summit Sponsors and suppliers
had the evening on their own. It included a mix of food and drink vendors and a DJ. The resort offered
tours of the facility. Unfortunately, rain kept the event indoors as the original plan was to have firepits
outside. The evening ended slightly earlier than planned and was successful.
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South County RI Buyer Evening Event, Shepherd’s Run Winery

The next day, Rhode Island Commerce Corp and Discover Newport hosted the all-delegate reception at
the Rosecliff Mansion, also referred to as the State Dinner. They also had a mix of food and drink vendors
and multiple open bars. They had a jazz pianist playing for the first part of the event. After remarks by
DNE, Discover Newport and the Newport Preservation Society, Connecticut Tourism Director Rachel
Lenda performed and then a DJ kicked in for the remainder of the evening.
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Marketing & Communications

DNE hosted a “How to Summit” webinar available for anyone interested in Summit to attend that was
recorded and shared via newsletter and on the website. The communications schedule included 27
newsletters segmented by Supplier, Buyer, Receptive, and All with deployments beginning in September
2024 and with 4 post event blasts featuring recaps and post-survey links. DNE coordinated a social
media and photography shot list plan with Communications consultant Marshall Communications who
facilitated the plans. During the conference, DNE utilized the mobile app hosted by ISSI TEAMS to push
notifications and reminders to all participants.

DNE advanced printed 19 different signs to be displayed throughout the event including those requiring
sponsor logos and directional.

Media

MODERATOR EMILY JOHNSTON STEPHANE STEVE HARTRIDGE WOLFGANG GREINER CLAIRE DODD
EOGHAN CORRY FREELANCE AUBOUARD SELLING TRAVEL ROADTRIP FREELANCE
EXTRA IRELAND UK MARIANNE, LE POINTE UK GERMANY UK

FRANCE

DNE invited six A-level media from the UK, Ireland, Germany and France to participate in a FAM tour
program, no assignment required, that overlaps with the Summit Program so they can share their insight
in a Speaker Panel Session and to attend Summit evening events.

The media arrived to Boston on Saturday, April 5 and continued their tour through Sunday, April 13.
Three of the media needed to leave early and two extended their tours with individual add-on itineraries.
Their experience was managed by DNE UK rep from TTM Caroline Donaldson-Sinclair.

An important part of their program included a private meeting with the six state tourism directors and
Discover Newport prior to taking their panel. Each of the six states were able to pitch their destinations
and then the media explained their experience with New England before moving into general discussion.
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Summit Speakers & Sessions
The Speakers & Sessions portion was held on the first day of the official program, Monday, April 7 from 1
PM — 4 PM. For budgetary reasons, DNE could only set up one room for presentations: therefore, not
able to plan formal breakout sessions. The speakers presented consecutively in the same room with no
breaks in the program. The sessions had good participation with about 100 in the audience. It is
recommended to try for breakouts next year as it was a long time for people’s attention spans and the
room thinned out for the final presentation.

(15 min) Opening and Market Updates by DNE, Michele Cota

(30 min) International Update by BrandUSA, Jonas Onkelinx and Dani Campana

(60 min) International Media Panel (see above), Moderator Eoghan Corry
(60 min) Strategies for International Operators, IITA & Alon, Jennifer Ackerson and Julie Heizer

)
)
(15 min) New England Booking Trends by Expedia, Kristen Hessel
)
)

Luncheon Speakers
The all-delegate luncheon program had a very full room with overflow being utilized. Because this is the
only all-delegate speaking program in the schedule, the speaker program was very full and long.
Fortunately, it ran very punctually, which allowed for folks to visit at the start and then it concluded about
30 minutes before Marketplace resumed. One detail that did not go as planned is how DNE asked the resort
to serve lunch throughout the speaking program but, for whatever reason, they did not do this and instead
waited to serve until nearly the end of the lunch time allotted.

Welcome by Board Chair, Kate Fox
Welcome by Newport Harbor Island Resort, Anne Krugman

Welcome by Rhode Island Commerce Corp and Discover Newport, career recognition for Evan Smith who

was officially retiring right after the conference.
Remarks by Lt. Governor Sabina Matos
Remarks by US Travel Association Maggie Soto
Remarks by Brand USA Amanda Davis
Remarks by Delta Airlines UK Kate Devereux
Remarks by DATTCO David Eaton

Special Announcement by luncheon sponsor and 2026 host Vermont Dept of Tourism & Marketing Heather

Pelham

Sponsors
Cash sponsors include:

BrandUSA

Vermont Department of Tourism & Marketing
Expedia Group Media Solutions
Quincy400

Cape Cod Chamber of Commerce
Cambridge Office for Tourism
Wolfe Tours

Yankee Publishing

Tiki

Phoenix International Publishing
Bradley International Airport

Inkind sponsors include:

MeetBoston, Pre-FAM

Delta Air Lines, flights for UK, IR and FR delegates

Aeromexico, flights for MX delegates.

DATTCO, FAM transportation

Rhode Island Commerce, hosting

South County Tourism, private buyer event=

Discover Newport, kickoff reception entertainment and State Dinner
Miles Partnership, Strategic Planning

Thank You, Sponsors
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Post Show Survey Summary
Separate post show surveys created using Google Forms were distributed to registered buyers and
suppliers on April 14 via ISSI Teams, two days after the FAMs concluded.

The Buyer Survey had 41 responses which is a response rate of 53%. The Buyer survey also went to the
market reps. 7.3% of the responders were new to selling New England and more than 70% have more
than five years’ experience. All of the responders answered that their goal for attending Summit &
Marketplace was achieved, and the vast majority of responders answered that they plan to increase their
product and future sales to all six states. For Summit program experience, pre communication, the
marketplace and the state dinner all received strong positive responses. The mobile app, the all-delegate
luncheon and the post FAMs received more mixed reactions; however, still leaning quite positive overall.

The Supplier Survey had 37 responses which has a response rate of 29%. Responses were from all six
states with just under half from DMOs. The majority of responders reported that they expect their
overseas arrivals to be flat or decline over the next 12 months. Pre-Summit Communication,
Marketplace, the Rl State Dinner, and their overall experience received strong positive responses. The
all-delegate luncheon and the breakfast buffet received more mixed responses; however, still leaning
positive.

Future Recommendations
e Send the supplier post show survey out immediately following the Marketplace conclusion. Wait
to send the buyer post show survey out until immediately after the FAMs conclude.
Hire an onsite event manager via a consulting firm.
Update terms & conditions with a cancellation policy and a data privacy policy.
Expand Summit Speakers & Sessions with breakout sessions.
Reduce speakers for the luncheon and get to the food faster. Have protein-full breakfasts both
mornings.



Schedules
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BUYER SCHEDULE
Monday, April 7
4:00 PM Kickoff welcome party (Exhibition, Beacon Foyer) - Sponsored by
Phoenix Intemational Publishing and Clicktripz
5:30 PM DATTCO Coaches begin pickups for evening event (Main Lobby Entrance)
6:00 PM - 9:00 PM Private evening event hosted by South County Tourism for all
Summit buyers (Sheperd’s Run Resort & Winery)

Tuesday, April 8

7:00 AM Breakfast Buffet Opens (Rose Island Ballroom) - Sponsored by Expedia
Group Media Solutions

9:00 AM - 12113 PM Marketplace |: One-on-One Appointments (Beacon Ballroom
and Lewis Hall)

12:30 PM - 2:00 PM All delegate lunch (Rose Island Ballroom) - Sponsored by
Vermont Department of Tourism & Marketing

2115 PM - 5:30 PM Marketplace Il: One-on-One Appointments (Beacon Ballroom
and Lewis Hall)

6:30 PM DATTCO Coaches begin pickup for evening event (Exhibition Area
Entrance)

7:00 PM - 10:00 PM Rhode Island State Dinner hosted by Discover Newport and
Newport Mansions; Return begins at g:00 PM. (Rosecliff Mansion)

Wednesday, April 9

7:00 AM Breakfast Buffet Opens (Rose Island Ballroom) - Sponsored by Expedia
Group Media Solutions

9:00 AM - 11:58 AM Marketplace lll: One-on-One
Appointments (Beacon Ballroom and Lewis Hall)

12:00 PM - 1:30 PM Grab & Go lunches

1:00 PM BOS airport shuttle departs (Exhibition, Beacon
Foyer Entrance, meet 15 minutes prior). Airport shuttle
will make a stop at PVD at 2:10 PM on way to BOS
arriving 330 PM.

1:15 PM Post FAM B RI/MA Departs (Exhibition, Beacon
Foyer Entrance, meet 15 minutes prior)

1:30 PM FAM A RI/CT Departs (Exhibition, Beacon Foyer ~ Newport Harbor MEETING
Entrance, meet 15 minutes prior) _—
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SUPPLIER SCHEDULE
Monday, April 7
11:00 AM Registration opens, sponsored by Yankee Publishing, Inc. Exhibitor setup begins
(Exhibition, Beacon Foyer)
1:00 PM - 4:00 PM Discover New England Annual Summit (Rose Island Baliroom)
1:00 PM - 115 PM Welcome & Market Update by Discover New England
1:15 PM - 1:45 PM International Update & Partner Efforts by Brand USA
1:45 PM - 2:00 PM New England Booking Trends by Expedia Group
2:00 PM - 3:00 PM Intermational Media Panel - Interactive
Moderator: Eoghan Corry, Travel Commentator, Travel Extra
Steve Hartridge, Editorial Director, Selling Travel
Emily Johnston, Freelance
Stéphane Aubouard, Journalist, Marianna & Le Point
Wolfgang Greiner, Founding Editor, RoadTrip
Chire Dodd, Freelance
3:00 PM - 4:00 PM Strategies for International Operators, IITA & Alon Tourism
Solutions
4:00 PM - 6:00 PM Kickoff welcome party (Exhibition, Beacon Foyer) - Sponsored by Phoenix
International Publishing and Clicktripz
Evening on-own

Tuesday, April 8

7:00 AM Breakfast Buffet Opens (Rose Island Ballroom) - Sponsored by Expedia Group Media
Solutions

9:00 AM - 12:13 PM Marketplace I: One-on-One Appointments (Beacon Balroom and Lewis
Hall)

1230 PM - 2:00 PM All delegate lunch (Rose Island Ballroom) - Sponsored by Vermont
Department of Tourism & Marketing

2:15 PM - 530 PM Marketplace 11: One-on-One Appointments (Beacon Ballroom and Lewis
Hall)

6:30 PM DATTCO Coaches begin pickup for evening event
(Exhibition Area Entrance)

7:00 PM -10:00 PM Rhode skand State Dinner hosted by
Discover Newport and Newport Mansions; Return begins at 9:00
PM. (Rosecliff Mansion)

Wednesday, April 9

7:00 AM Breakfast Buffet Opens (Rose Island Ballroom) -
Sponsored by Expedia Group Media Solutions

9:00 AM - 11:58 AM Marketplace lll: One-on-One Appointments

12:00 PM - 1:30 PM Grab & Go lunches WiFl
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